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Course Description:

It will give the ability to make important decisions independently but also the capacity to influence
others’ decisions. The topics explored will help students to become better decision-makers in
students professional life and beyond. Through engaging case studies, discussion, and exercises
students will learn decision-making technigues, and how can influence the smarter decision for
you and your organization.

Course Goals: The main purpose is to learn students the fundamental lessons of decision-making
and to show how they can apply this knowledge to their lives. At the end of the Decision-making
course, students will be able to:

- Explore how problem-solving and decision-making interrelate.

- Explore decision types and their difference from outcomes

- Introduce a range of problem-solving and decision-making tools.

- Offers techniques for methodically evaluating choices

- Have greater insight into decision-making processes

- Use that insight to make more effective decisions and understand how to make decisions
as a team.

- Possess a range of different perspectives on what counts as an effective decision

- Be better equipped to understand and influence the decision—making processes of other
individuals and groups

- Understand better how people perceive and decide about risk

Course Assessment:
The final grade is composed by:

o Participation and class discussion in seminars (10%)
« Multiple choice quiz (15%)

o Written final exam (70%)

o Total (100%)

Course Schedule: This course consists of 15 weeks in total for the first academic year of studies.
Lectures sessions are 2 hours per week and seminar sessions are 3 hours per week throughout the
first semester, of the second academic year of studies.



