Course Description
Faculty of Educational Sciences
Study program: MSC in Organizational Psychology
Course Title: Leadership in organization
Course Credits: 8 ECTS
Language of Instruction: Albanian

Course Description: The Leadership in Organization course is designed to provide students with
a general understanding of leadership as well as its impact on organizational behavior. This
course deals with the main theories of leadership as well as the nature of leadership at the
individual and organizational level. The objective of this course is to help students develop the
skills to analyze and address leadership challenges and opportunities.

Course Goals: At the end of this course students will be able to: 1. Analyze and evaluate
different leadership theories 2. Understand how effective leaders influence, motivate and build
teams 3. Apply important leadership models, theories and concepts 4. Develop a personal
definition of leadership based on reading materials, discussions, etc. 5. Assess personal values
and ethical standards in relation to personal leadership behaviors.

Course Requirements: To complete the course students will be required to (1) take one midterm
exam, (2) take one final exam, (3) present paper.

Grading: Presentation 10 points; Midterm 20 points; Final Exam 70 points

Course Schedule: 2 hours lectures & 1 hour seminar /week. Total= 15 weeks



